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Preface

In Southern Sudan, nearly a quarter of the total population is aged between 10 – 19 years old. This age group is the most vulnerable group in our communities. The growth and development process presents many challenging experiences in the lives of young people. These come up as emotional, psychological and physical issues in relation to their sexuality and gender relationships, which in most cases, are very confusing and might seem too tough to make informed decisions. The situation is also affected by the unsupportive attitude of existing community institutions to assist and guide adolescents during the growing-up process. Limited ability, on the part of young people, to manage their reproductive potential during adolescence period calls for the development of social and financial interventions to ensure that adolescents grow-up in safe spaces and healthy conducive environment. 
Adolescent reproductive health is a sensitive issue in Southern Sudan. Reproductive health decisions made by adolescents often times impact beyond the individual to affect the entire community. It is therefore essential that adolescent reproductive health problems are addressed within the community and the socio-cultural framework. Therefore, there is a need to create socially acceptable interventions using holistic, inclusive, participatory, and task-focused approach in programme design and implementation. They need to know where to get correct information for guidance on daily life skills issues, maintaining an understanding relationship with adults and peers, self control and peer pressure. Hence it is important for them to be equipped with appropriate information.
With the support from the community, the adolescent centers are located at village level. This operational manual enlightens the contents of the program that is being implemented and will be beneficial to all relevant stakeholders and the staff of Adolescent Girls Initiative Adolescent Girls Initiatives.

Sincerely,

Aminul Alam,

Executive Director

BRAC International

	1. INTRODUCTION


BRAC a development Organization began its operation in a remote, rural area in Bangladesh as a small scale relief and rehabilitation project in 1972 to help the returning refugees resettle and overcome the devastation and trauma of the liberation war for Bangladesh. Soon BRAC concentrated on developing models and scaling them up to help a large number of the poor to improve various dimensions of their lives and livelihoods. Today BRAC has emerged as an independent, virtually self financed paradigm in sustainable human development. 

BRAC has established itself as a pioneer in recognizing and tackling the many different dimension of poverty. The integrated program approach of BRAC is a tool for poverty alleviation and empowering the poor especially women. BRAC achieves these objectives through its programs that provide micro-loans, self-employment opportunities, health services, education, legal and human rights services to millions of people around the world. The sustainability of programs entirely depends upon the successful implementation of this program. 
BRAC has been focusing its programs specifically for women. It was discovered that the reason for rural women being placed in a vulnerable position in the community, is their continuous state of helplessness both economically and socially. Female members of the households lack health care, receive less nutrition, and are less educated than their male counterparts. Also the growing number of female headed households as a result of death, divorce, desertion and male migration has left women in the control of the households. With all these factors in mind, BRAC focuses mainly on rural women, giving priority to their needs. This will help to ensure a meaningful change in women’s lives.

ELA helps the girls, both in school and out of school to enhance their capabilities and skills in order to survive and contribute effectively to the society. Some adolescent girls drop out of school due to reasons, like lack of school fees, pregnancy, loss of parents, and peer pressure. This affects them in such a way that they do not have skills to be exploited in order to improve on the quality of their living. Besides that, parents cannot ably afford to send them back and keep them in school or support them to engage in Income Generating Activities.
Based on the experience in Bangladesh, BRAC Southern Sudan is operating 100 adolescent clubs, targeting over 3,000 adolescent members. The program is being implemented in 10 branch offices under 4 states.
In consideration for the needs of the local areas, the program focuses on passing on life skills education and practical apprenticeship skills to enhance the girls’ knowledge, skills, and capabilities. 

	2. OVERVIEW OF BRAC


BRAC, set up in Bangladesh in 1972 as a small scale rehabilitation project, was aimed at helping individuals to overcome the trauma and devastation of the liberation war, by organizing the landless people with programs directed towards their development. BRAC operates as a self initiator, and tries to make people aware of their own problems and provides them with tools to improve their social economic status. In developing the target group approach, BRAC aims not only to change the condition of the poor in the village through economic growth oriented programs, but also to educate the poor about the mechanisms of exploitation and the basic causes of poverty through an easy process. In all its efforts, BRAC is careful to encourage and ensure participation and involvement of the group members.
2.1 BRAC International
Recognizing BRAC‘s goodwill and impressed with its results in Bangladesh, the government of Afghanistan invited BRAC to begin mobilizing Afghan communities and providing development services in May 2002. BRAC Afghanistan now provides services in micro-finance, health, education, income generation and small enterprise development. By the end of the year 2005, BRAC micro finance program in Afghanistan was providing financial services to 109,469 women in 19 provinces of Afghanistan.
BRAC, given its experience of post conflict natural disaster relief and rehabilitation activities in Bangladesh and Afghanistan responded to the need for undertaking rehabilitation activities and livelihood projects in the tsunami affected areas of Sri Lanka on February 2005. The international donor community has welcomed and supported BRAC led programs in these two countries. These two successes in the international development area have stimulated a series of discussions, both in African delegations, which have visited BRAC programs, and with donors who work in Asia and Africa. Both African countries and the donors have encouraged BRAC to join the development campaign in Africa to achieve the millennium development goals (MDG) and more recently to join the campaign of “Ending poverty” where Africa represents the greatest global challenge. 
2.2 BRAC’s Vision
A world free from all forms of exploitation and discrimination where everyone has the opportunity to realise their potential. 
2.3 Mission
Our mission is to empower people and communities in situations of poverty, illiteracy, disease and social injustice. Our interventions aim to achieve large scale, positive changes through economic and social programmes that enable men and women to realise their potential.
2.4 Values
· Innovation
· Integrity

· Inclusiveness

· Effectiveness

2.5 Objectives
· Poverty alleviation

· Empowerment of the poor
2.6 Main programs of BRAC

· Economic Development Program (EDP)

· BRAC Education Program (BEP)

· BRAC Health Program (BHP)

· Social Development (SD)

	3. BRAC EDUCATION PROGRAM IN SOUTHERN SUDAN


3.1 Introduction
 BRAC in S. Sudan

BRAC has been working in Southern Sudan from last three years with civil society and it also had previous experiences. Experiences on Microfinance, Health, Education and Agriculture programs mentioned below.

3.2 Rationale for BRAC education program

Due to the overwhelming conflicts in Sudan thousands of children were once recruited

as soldiers or were otherwise associated with armed groups. These children are at

higher risk of dropping out from schools and now need assistance in reintegrating with society. Therefore BRAC’s Non-Formal approach is considered as away of targeting children who are difficult to provide with or attract into school. In addition to that children in remote location and those whose lifestyles are not easily accommodated (such as poor children, street children, nomads, child soldiers) to the routines of formal schools also included. Furthermore, the non-formal model is often short lived and cost effective. That is why it is generally considered as the second best option by parents and students those are never enrolled or dropped out from the formal system. BRAC’s education system has introduced many countries around the world. It has been observed and proved that this system will work here. 

Considering the devastating situation in southern Sudan, the main challenge is to build the capacities and develop the infrastructure in education sector. BRAC could assist to provide access to cost effective quality primary education for children age 8 to 11 years old in Southern Sudan by following four years lower primary cycle following New Sudan Curriculum.

	4. Empowerment and Livelihood for Adolescent (ELA) 


BRAC has successfully pioneered and scaled its adolescent empowerment program in Bangladesh, which today reaches 300,000+ adolescent girls, providing them with life skills training, safe spaces, livelihood support and microfinance loans. Started in 1993 in the form of reading centers, ELA is set up for adolescent girls who dropped out of formal schooling. In 2002, BRAC began providing adolescent girls with financial services, recognizing that real empowerment is possible only if the girls have financial independence. In 2005, with support from the Nike Foundation, BRAC began combining the life-skills components (life-skills training, safe space etc) and the livelihood components (financial services, livelihood training) to create a unified and holistic adolescent intervention. 
In Southern Sudan, the program was introduced for the continuation of adolescent education especially for girls between the ages of 15-24 years. ELA was set up for adolescent girls who dropped out of formal schooling, those who have never gone to school, who are in school, those who are married and adolescent mothers. The key approach to the programme is the use of a methodology that is empowering for the adolescents and gives them the voice and the capacity needed to take on responsibilities.

Countrywide, adolescent girls are faced with similar challenges like the spread of diseases, including HIV/AIDS, limited access to youth friendly reproductive health services and information, malnutrition, early pregnancy, sexual and gender-based violence as their main health problems. Young girls’ vulnerability to contracting Sexually Transmitted Diseases (STDs) and getting pregnant below the age of 18 years is increased by poverty. Girls are at risk because they are exposed to sexual violence and increasingly pushed into early marriages due to various factors. Misconceptions in access to user-friendly services and lack of information, education and communication (IEC) materials has also influenced adolescent behaviours negatively. The risk to both boys and girls increases as social controls break down, and young people have sex with little knowledge about prevention of unwanted pregnancies and STDs infection. 

These problems are worsened by biological changes, as well as social and intercultural differences. One of the most common generalized problems of adolescence period is that the victims are attempting to struggle with the problems of a social system that maintains a particularly indefinite nature. One must acknowledge that society and its norms, contributes significantly to the way that adolescents behave and think. Society in one way or the other is the main contributor to the way that most adolescents view themselves and the world. This, of course, engenders many conflicting relationships between teenagers and society, and often puts them at odds with their peers, parents, and other authority figures. However, these problems vary among adolescents
4.1. The concepts of empowerment, Livelihood and Adolescence
Empowerment

This means to make somebody more confident or assertive.
Livelihood
This could mean a job; any work or any source of income (money received over a period of time) i.e. something that provides income to live on especially paid work.
Adolescence

This is a stage of transition from childhood to adulthood and it’s associated with physical and psychological changes. “Adolescence period” marks the onset of sexual maturity both in boys and girls. They experience physical, emotional, spiritual and social changes during puberty and can start as early as 10 years in girls and 12 years in boys. 
An adolescent is an individual aged between the ages of 10 to 19 years. The early adolescent years are very critical because it’s the time that they need a lot of guidance, counseling and understanding in order to establish the right attitude towards their bodies.

During this period, adolescent girls need to emphasize a lot of hygienic practices in order to avoid common diseases.

The chemical hormones in the body are responsible for the changes that happen during puberty. Some changes that girls experience during this period are listed below;- 

Breasts development
Growth of pubic hair

Getting pimples

Growth sprout 

The ovaries get bigger and develop to produce mature eggs

Menstruation at a later stage.

Development of sweat glands. Girls start producing a scent, which sometimes is attractive to the opposite sex.

Admiration for the opposite sex.

Every girl irrespective of the background, clan and culture, grows and develops changes at her own rate and timing. Some girls experience some or all these changes faster or later that their colleagues in the same age bracket.
4.2 Goal of ELA
The goal of the Empowerment and Livelihood program for Adolescents is to improve the quality of life of vulnerable adolescents, particularly girls, by organizing them, creating a space of their own and developing a set of skills so that they can live and out grow as confident, empowered and self reliant individuals contributing to change in their own families and communities.

4.3 Overall objectives of ELA
Empowering the adolescents and building their capacities so that they can lead a life of dignity and self reliance, and become active agents of social change in their own families and communities through the following:

To empower adolescents, especially girls, to participate meaningfully in decisions that affect their lives (including education, livelihood strategies and increasing age at first marriage/pregnancy) and to become active agents of social change.

To create and sustain a supportive environment for adolescent girls’ development. 

4.4 Project Objectives of ELA
The project development objective is to socially and financially empower adolescent girls and young women aged 15-24 to enable them to conduct themselves in their communities with confidence and independence and lead dignified lives. To achieve this objective, the project will:

Provide participants with a secure place for recreation, socialization and learning

Enhance participants’ access economic opportunities, income earning ability and financial autonomy by providing relevant livelihood training, financial literacy training, and links to savings and credit services.

Increase awareness among participants of basic and reproductive health issues, including HIV/AIDS

Develop leadership qualities among the girls and help build confidence

Increase adolescent girls and young women’s active participation in their families and society.

4.5 Components of ELA
· Club activities

· Community participation

· Life skills based education

· Livelihood skills training

· Financial literacy

· Microfinance

4.6 Area of ELA
Implementing Area selection

The program is to be implemented in 10 branch offices under 5 areas. In each office, 20 localities will be identified for setting up the clubs. The localities need to fulfill the following conditions:

The locality is situated within the purview (5 km radius) of the branch.

The locality consists of approximately 30 households.

The localities are exclusive, that is, the same households should not be part of more than one locality.

	5. Adolescent Development Centers (Clubs)


5.1 What is Club?

A club is a collection of different individuals with common interests who gather together to participate and engage in various activities in order to create a positive change.
5.2 Setting up Adolescent Development Centers (ADC)
ELA activities will be organized through dedicated clubs that provide a safe, non-threatening environment for adolescent girls. The adolescent club will be a space of adolescents’ own. The girls will be able to freely socialize, spend time with their friends, interact and share each other's experiences, as well as find support for dealing with personal challenges. Given the importance of networking opportunities in girls’ lives, the clubs become supportive in such a way that they act as both social spaces, where girls in different age cohorts from various social and economic backgrounds can win positive recognition from their peers. These centers also work as training venues for the various skill development courses. Each club organizes daily team sports - such as netball - as well as dancing, music, drama and other recreational pursuits.
BRAC Southern Sudan will manage house/rooms for the centers where the girls come to read and borrow books, magazines and play indoor games. Community people will be involved to support the adolescent girls to achieve their goals. An individual club usually admits at least a total number of 20 to 40 adolescent girls under the leadership of an active young lady from the same community aged between 18 and 24 years.
5.3 Importance of the Adolescent Club

· To enjoy leisure time.

· To participate in various activities such as reading, playing, dancing, singing etc.

· To take opportunity in getting various life skills & income generating training

· The club encourages socialization

· To share experience on how to minimize the problem and getting new ideas on how to improve the quality of life.
1.4 Factors considered in forming an Adolescent Club

1) Interest of the community members. This puts into consideration all the permanent residents regardless of their sexes and background

a) Presence of the target group. In this case, our target group is the number of   

       adolescent girls aged between ages of 13-19

b) Interest of the adolescent girls. You can only set up a club in an area or village where the girls have shown interest in joining.

c) Presence of a possible Adolescent leader/mentor. Availability of a leader for the adolescents is very crucial in this program.

d) House for club. The house has to be donated by the community.

The club needs a well protected room in the village with the following conditions;-

· The room will be at the middle of the village with enough space to sit 20-40 adolescents.

· The room will be with sufficient light and dam proof.

· The room will be donated by the community that will remain under control of BRAC only for running club activities.

5.4.1 Actions to be done when opening clubs

· Select the localities

· Communicate to community people

· Arrange meeting with them to inform about the program

· Carry out survey 

· Select adolescent girls

· Select mentors

· Arrange training for mentors

· Arrange orientation for mentors

· Procure & distribute material

· Form support committee

· Open the club 

5.5 Club Management

The clubs and the training courses will be managed by the Adolescent Leaders. One leader from each club will be selected and trained by BRAC Southern Sudan to be adolescent leaders. They will have to be at least 18-24 years old. These leaders will be responsible for management of all the clubs' activities and conducting the training courses. Not only does this help to develop their leadership skills, it also will give the Adolescent Leaders a small honorarium which contributes to their educational and family expenses.

5.6 Identification of a House for Club

· The club needs a well protected room in the village with the following conditions;-

· The room will be at the middle of the village with enough space to sit 20-40 adolescents.

· The room will be with sufficient light and dam proof.

· The room will be donated by the community that will remain under the management of BRAC only for running club activities.

5.7 Club opening time

The Club sits for six days a week for 2-3 hours. Weekly holiday for club is on Sunday. Sitting arrangement is planned according to local needs and culture. The time of running the club is in the afternoon.

5.8 Activities of the club

After opening clubs, the activities of clubs will be- 

· Different indoor & outdoor game (ludo, Chess, net ball, monopoly, scrabble)

· Various cultural activities (story telling, short drama, singing, reciting poem etc.)

· Discussion on various social & health related issues

· Reading story books 

· Borrowing book for a week

· Taking part inter club competition 

· Life Skill & Livelihood training 
5.8.1 Games
There are different indoor and outdoor game facilities such as Ludo, Chess, net ball, scrabble, carom, darts, skipping ropes and monopoly for all the members. This is intended to develop the adolescent’s physical and mental health.

Importance of games

· To enjoy

· To improve physical & mental growth

· To gain leadership quality

· To share feelings for winning & defeating

· To make good friend ship

5.8.2  Reading 
Every club will have different types of reading materials, such as story books, novels, key life skill books, and magazines, like straight talk for extra reinforcement of knowledge. In addition, the program is compiling and developing ten story books based on articles and real life stories on experiences from the adolescent girls in the club. The members will be able to read these materials at the club and can borrow for three days to read at home and then return them back to the club.
Importance of reading
· To improve on the reading skills and reading habits

· To have fun

· To gain knowledge on various issues

· To Increase on the vocabulary of unknown words their meaning.

· To Gain the ability to use good language to converse and write  

5.8.3 Cultural activities
The club will have various cultural activities such as story telling, short drama, singing, dancing, debating, etc which will be organized for the girls in the club. Club competitions will be organized to motivate members and to enhance their interest in activities of the club. With games, clubs are expected to play with each other at branch level. There will also three categories of competitions, that is, Music, Dance and Drama which will be held in four stages. These are discussed below:
5.8.3.1 Club level competition

To identify the best performers in each club, a group of individuals will be selected to move from one club to another to identify the best performers in each of the three categories; that is Music, Dance and drama. After assessing the presentations of each club, the judges then select one best adolescent for music per club, three best clubs in Dance comprising of seven adolescents and three best clubs in drama consisting of a maximum of seven performers. These, then, continue to branch level completion.
Techniques of inter-club competitions

· Select the subject/theme of competition.
· Propose other club and make decision to arrange the competition.
· Select the place for the competition.
· Prepare the rules and regulation for the competition.
· Select the judges for the event of the entertainment.
· Appreciate all competitors and viewers.
· Thanking all and close the event.
5.8.3.2 Branch level competition

After club level competition, one best performer will be selected for Music from each club in the branch. With Dance and Drama, the three best clubs will be selected for Branch level competition, totaling to 21 performers for dance and 21 performers for Drama respectively. 

5.8.3.3 Area wise level competition 

After Branch level competition, where judges will be hired to select the best performers, each branch shall be represented by two best performers in Music, one best group of 7 performers for Dance and one best group of 7 adolescents for Drama at Area level.
5.8.3.4 National competition

Before National level competitions, a residential training course for two weeks in BRAC Training Center will be given to the best performers selected from Area level. There will be a talent search that is broadcasted at National television for viewers to choose their favourite performers. Every week, some contestants will be expected to be evicted from the show until the winner is selected.

5.8.4 Importance of recreational activities

· To have fun

· To maintain good health & an active mind

· To expose talents.

· To gain leadership quality

· To be acceptable to all

· To build the mentality for carrying out the responsibilities towards their  families & society

5.9 How to manage a club?

· Cooperation

· Contributions and sharing ideas

· Time management

· Mobilizing members

· Regularity of all members

· Protecting the group’s interests

· Having an agenda and programmes

· Proper communication

· Meeting in right places – freedom of association

5.10 Characteristics of a good club

· Attains objectives

· Commitment

· Active

· All members knowing their responsibilities

· Follows its rules and regulations

5.11 Budget for the Adolescent club

We need some materials for the development and empowerment of the girls in the clubs. For this reason, we should make a budget, first made by the Project Assistant, recommended by the Project Officer and the Branch Manager, and then approved by the Program Manager.

	6. ADOLESCENT LEADERS 


One girl from each Adolescent Club will be selected by the Project Assistant and Project Officer and trained with basic leadership skills in order to manage all the Club activities and facilitate the Life skill training sessions. This methodology will be used extensively and successfully by BRAC in its Adolescent Development Programme (ADP) in Bangladesh is called APON which stands for Adolescent Peer Organized Network. 

6.1 Some of the considerations for selecting an adolescent club leader/ 

· Age will be18-24

· Must be female

· Must be permanent resident of the village/community

· Willing to work 2-3 hours a day

· Demonstrates leadership qualities and interest to work for adolescent.

· Should be socially accepted

· Must not be currently attending school

· Willing to attend training and monthly refresher courses

· Demonstrates capacity to run the club and other related activities efficiently

· Those who have worked as a mentor/leaders in school will be given preference

· Has completed at least grade level P-5 (i.e. 5 years of primary school)

6.2 Process of Adolescent Leader selection
· Make a possible list of capable Adolescent Leaders

· There should be 3 names of possible Adolescent Leaders for each club

· Set date and day for the interview.

· Project Officer and Project Assistant will make a final list of successful Adolescent Leader per club

· Send Adolescent Leader for basic training.

6.3 How Adolescent Leader run an adolescent club?

Leadership
A selected Adolescent Leader for each club will run the various activities of the club. All the activities will be operated in a secured room of the village that will have to be managed free of charge if possible. Club sitting depends on the participants’ interests.
Time
The time of running the club is in the afternoon. All members are supposed to keep time in the club. Club will sit for six days a week for 3-4 hours including holidays. However, this can be reached to after making consultations with the members of the club.
Sitting arrangement

The sitting arrangement is planned according to the local needs and culture.
Communication
The Adolescent Leader has to know the names of all the members, use the appropriate language that can be easily understood by everyone and encouragement of full participation.
6.4 Capacity development of Adolescent Leaders

Courses such as operational management, leadership and club management,

Training of trainer, targeting, assessing needs, and life-skills are focused.

6.4.1 Basic training of Adolescent Leaders

This is the initial six days training that is conducted before opening clubs for all the Adolescent Leaders. This training is based on the management and facilitation techniques of running Adolescent Clubs.

6.4.2 Monthly Refreshers for Adolescent Leaders 

For the smooth running of the club, monthly refreshers for Adolescent Leaders are very important. Refresher trainings provide continuing reinforcement for the essential skills taught at the initial training. The Project Assistant will conduct the refreshers.

What is needed?

She will fix a refresher date discussing with the branch manager and inform the date to area and country offices.

She will follow the module given for guidelines, but include in other issues based on the needs of the club.

Ensure material and physical environment of the meeting room on previous day of the refresher.

Making ready the materials for distribution by writing down indent and challan on previous day of the refresher

She will prepare a honorarium sheet and update register on previous day of the refresher.

She will conduct a refresher according to the training module.

She will be responsible for material distribution and give the honorarium to the Branch Manager, who is responsible for paying the honorarium.

6.4.2 Life Skills Training course for the Adolescent Leaders
This is a six days’ training course that covers the goal and objective of the course, techniques of facilitating the course, core life skills, characteristics and duties of a good facilitator, introduction of life skill training materials, presentation techniques. The training is held three to five months after receiving basic training and opening of the club.

6.4.3 One day orientation course

This would be carried out before opening clubs. The Project Assistant will conduct this course
6.4.4 One day orientation before beginning Life Skill training
All Adolescent Leaders will receive orientation on administrative issues regarding the Life Skill Training Course class operation and preparation of all the materials needed for the course.

6.4.5 One day refresher for Life Skills Training at the middle of the course
The Adolescent Leader will attend this refresher course at their respective branch office. They will share their experiences and discuss solutions to their problems. They also discuss the next contents that are to be conducted.

6.4.6: One day refresher meeting

Adolescent Leaders will attend this meeting every month and share their experiences of managing and running clubs with each other and the staff. They then will get solutions to their problems, through a participatory methodology.

Capacity development of mentors
	01
	6 days basic training
	This training is carried out before opening clubs for all the mentors.

This is field based training on the management and facilitation techniques of running ACs. 

	02
	6 days training on conducting Life Skill Training Course (LSTC)
	This covers the goal and objective of the course, techniques of facilitating the course, core life skills, characteristics and duties of a good facilitator, introduction of life skill training materials, presentation techniques, etc 

	03
	1 day orientation course
	This is carried out before opening clubs. The Project Assistant will conduct this course with help from the Project Officer

	04
	I day orientation before starting LSTC
	Mentors will get orientation on administrative issues regarding the LSTC class operation and prepare all the materials needed for the course.

	05
	1 day refresher for LSTC at the middle of the course.
	The mentor has to attend this refresher course at their respective branch office.

They will share their experiences and discuss solutions to their problems.

Discussion of the next contents that will be conducted.

	06
	I day refresher
	Mentors will share their experiences of managing and running clubs with each other and the staff. They will then get solutions to their problems.


6.5 Responsibilities and Activities of Adolescent Leaders

The Adolescent Leader will generally be responsible for the following:-

· Helping in the search for the house/room before the club opens.

· Organizing adolescent members for the club.

· Ensuring attendance of the members.

· Lead club activities 2-3 hours a day

· Conduct Life Skill training

· Ensure and maintain all the items including games and books provided for the club.
· Update the materials according to the stock register.

· Encourage all members to participate in all events organized for them.

· Record keeping and discipline maintenance.

6.5.1 Activities of Adolescent Leaders

· In the morning

Assist the Project Assistant to organize the mothers’ forum.
Communicate with irregular members.
· In the afternoon

· Come to the club at least 15 minutes before the staring time.
· Ensure the cleanness and sitting arrangement of the club members.
· Arrange the reading materials and game materials.
· Lead cultural activities.
· Exchange the books and record in the book exchange register.

· Conduct Life skill training.
· Update materials according to the stock register.

· Keep the materials in respective place before closing club session everyday.

· Maintain the discipline in the club.
· Ensure the attendance of members.

· Record keeping and encouraging members to participate in activities arranged for them.
6.5.2 Duties against Adolescent Leader drop out

The Project Assistant should be aware of the reason for Adolescent Leader drop out. There are only two reasons that can make a Project Assistant replace the Adolescent Leader, that is shifting to another village or if she has a severe sickness that she cannot Adolescent Leader properly. Otherwise, the Project Assistant should not just replace Adolescent Leaders without following the selection criteria.
6.5.3 Rules for new Adolescent Leader
· The Project Assistant should make a list of waiting Adolescent Leaders club wise who was not selected before in the beginning.

· Project Officer and the respective officials of ELA program with the help of the Area Manager will select the Adolescent Leader.

· After recruitment, there is need of Guarantee letter from guardian.

· The Project Assistant will give a one day basic orientation at the branch.

· The timeframe for replacement is 15 days after previous Adolescent Leader dropout.

· The Project Assistant should inform the Project Officer within 15 days of Adolescent Leader drop out before making new recruitment.

	7. ADOLESCENT MEMBERS


The Adolescent Leader may use a specific approach that is flexible in order to ensure that various individuals from different backgrounds in the target age group are considered for selection. That is, the adolescents whose socio-economic position is lower than others in the society will get preference. Adolescent girls who are married, mothers, school going, out of school can be admitted in the club.
7.1 How to select members for clubs

The mentor may use a specific approach that is flexible in order to ensure that various individuals from different backgrounds in the target age group are considered for selection. That is, the adolescents whose socio-economic position is lower than others in the society will get preference. 
7.2 Club membership and activities

All club members have to be within the age range of 15 to 24 years.

The club will be open 6 days a week for two hours (e.g. 4pm-6pm), so that the girls can come and go as they wish. The club opening hours will be decided based on the schedules and preferences of club members.

Every week, a meeting will be held, requiring the participation of all the girls. The selection of the day and time of weekly meeting will also depend on when all members can make it and. Attendance will be taken.

Indoor and outdoor games such as ludo, chess, net ball, keram, dodge ball and badminton will be encouraged.
Below is the criteria that has to be followed when selecting members;
a. The adolescent has to be a permanent resident of the village where the club will be set up.

b. Age should be 15 to 24
c. She should be interested in adolescent issues.

d. Willing to attend the club on a regular basis.

e. Current student, drop out or never been at school can be considered as a member.

f. Ready to pay SDG2 as admission fee, SDG1 as monthly membership fee and SDG 1.5 as renewal fee in a year.

7.3 Actions for club member motivation

· Create an interesting and friendly environment at the club

· Teach members who are not able to play the games at the club

· Arrange competitions within the club

· Teach a new song, dance or drama to the best of the girls’ interest.

· Arrange cultural activities at the club

· Observe national days

· Encourage adolescents to read a book at home. On return, the Adolescent Leader should take back some comments from the adolescent about the book and what they have learnt from it.

· Discuss about straight talk, one by one.

· Create environment for sharing personal problems.

· On a regular basis, communicate with the guardians of the adolescent girls.

7.4 Actions to regularize irregular members

If any adolescent is absent in the club, the Adolescent Leader, the Project Assistant, or the Project Officer should go to their home and discuss with their guardians and find out the causes of their absenture. The Project Assistant and the Project Officer should note down the absent members in their diary. During club visit and supervision, the Project Officer and the Project Assistant should check the attendance register from the last time they visited the respective club, and find out the members who still have not come to the club, and go to their families to confirm their situation.

	8. COMMUNITY PARTICIPATION


8.1 Community Sensitization

This component is absolutely critical since empowerment of girls will not be possible without the support of their family and the community members. To facilitate this process, BRAC will work very closely with the community to gain broader support for the adolescents. In order to achieve this, a Club Operations Committee will be formed in each club’s community that will be closely involved in the process of accomplishing AGI’s objectives. A brief overview of the model is given below:

Definition of Community and participation

Community is a group of people with a common background or with shared interests within a society governed by the same laws.

Participation means taking part in an event or activity.

For the success of the program, community participation is very much essential. This is to be done through the following;

8.2 Club Operations Committee
· The Adolescent Leader will be the General Secretary of the Club Operations Committee.

· The Club Operation Committee will be involved in the operations of the club. They will ensure that the club operations are running smoothly and all the members are attending regularly.

· This Operation committee will have 7 members: 1 local chief, 3 representatives of the mothers of the members, and 3 members of the club including the Adolescent Leader.

· The Club Operation Committee will hold meetings with the Club members on a monthly basis to set the club time, ensure security, introduce new activities, and to solve any other problems are they arise.

Together, they will ensure completion of certain tasks, including the following:

· All the girls of target-group (regardless of their background, financial status etc) in that area are informed about the club,

· Existing club members attend the club regularly,

· Club activities are taking place regularly,

· Cultural programs are organized if the members express interest (e.g., inter-club competition of debate, sports, etc.)

Committees will be encouraged to get involved in different social and cultural activities of the club. To cultivate a sense of community ownership, the members of the committee will be invited to the inaugural ceremony of the club, training inauguration day, certificate distribution day after course completion, etc. Additionally, as part of the sensitization process, community forums will be held incorporating Parents’ forums especially with the mothers on a quarterly basis.

In the beginning, Program Assistants will supervise the club frequently. Then they will try to involve the committee to take over the responsibility of the clubs. Eventually, it is hoped that the community will feel that they are solely responsible for running the club. AGI hopes that after the phasing out community will continue the program by providing financial and other necessary assistance.

8.3 Mothers Forum

Assistance of the mothers of adolescents is very much essential for regular attendance and active participation of adolescents in the club activities. For successful implementation of the program, discussions with mothers of adolescents on various social issues including their role towards smooth running of the club will be  organized and held once a month. Participants of the meeting would be the mothers of the adolescents and other interested female members of the community. Members of support committee would also be present in the meeting which takes place at the club house.

8.3.1 How to conduct a mothers’ forum in each club
Arrange meeting with mothers every month in each club. 

Select date, time and place for the meeting. The club house is recommended as the venue for this meeting.
Inform the mothers of all members about time and date of meeting

Prepare and write down the agenda for the meeting in time.
Invite agenda from the mother

Write down the decision in register/ report format.
Inform the mothers about the time and date of next meeting

Close the meeting by thanking all for coming.
8.4 Community Leaders workshop

A workshop with the leaders at club level will be held once a year for example: - Local chairman, teacher, head of society, father of the Church, imam, etc. The purpose of the workshop is to involve community leaders to implement the Adolescent rights effectively. 

8.5 Parents’ meeting

Both mothers and fathers of the adolescents meet bi-monthly to discuss the progress of the program towards the change in the lives of their daughters.
8.6 Formation of Support Committee

In every club, there will be  a seven member’s team of support committee for its smooth running. The members of the committee are selected from the community by the members of community and the staff. Structure of the Support

Committee is- Chairman, vice chairman, secretary, general Members. 

8.6.1 Selection criteria of members of support committee

LC, teachers, word commissioners, father of Church etc, will be considered to be member of the support committee.

· Socially accepted

· Interested to work for adolescent development

· Agree to attend monthly mothers forum on regular basis and community leader workshop

· Willing to work to create a fund for sustainability of club
8.6.2 Activities of the Support Committee

· Visiting the Adolescent club and encouraging the adolescents.

· If any problem arises in the club, they are supposed to take necessary action.

· They help to direct the Life Skill training course and issues that regards to the healthy wellbeing of the adolescent girls.
· To help fight against early marriage of club members.

· To ensure the attendance of community members during the community meetings.

· To help in observing National days.

8.7 Community Meeting

The Project Assistant will arrange with the community people From this meeting people will get a clear idea about the organization, program and their responsibilities for the club. 
8.7.1: Small group meeting

This is the first meeting held in each club locality before the club is opened. Both men and women will attend the meeting. In the meeting, Objectives of the program will be explained, soliciting for their support, as well as securing a donated house for the club. This meeting usually comprises of the local people of the area.

8.7.2 Large group meeting

Two large group meetings will be held in the villages that will be selected for opening up clubs. Their main objective is to enlighten people about the organization as a whole and the program. They include important people in that respective locality such as teachers, health workers, social leaders, and Local Council chairman, in the second meeting, support committees are formed. The staff, adolescent girls and other members of that community will also attend these meetings.

Meeting agenda and decision will be discussed.

8.7.3 Possible agendas of the meeting
· About BRAC & its programs 

· Activities of ADC

· Importance & need of ADC

· Survey (adolescents, Adolescent Leader & houses)

· Training & refresher of Adolescent Leader
· Formation of support committee

· Responsibilities & duties of support committee

· Formation of a trust fund

8.8 HOW TO ACTIVATE THE SUPPORT COMMITTEE 

The Adolescent Leader or Project Assistant should organize them and give respective responsibility for each Support committee member.

If any problem arises in the club, the Project Assistant and the Adolescent Leader should first inform the Support committee and the final decision regarding the problem should be made by the support committee.

When we observe the National day or when there is competition, we dissimilate the duties respectively to the support committee, such as, the chairperson, the secretary, treasurer will do their responsibilities.

	9.  Life skill Training


Life-skills training will be given to all club members to enable aspiration-building, and to make them aware of critical social issues pertaining to adolescent life. BRAC will apply its experience in Afghanistan, Bangladesh, Uganda, and Tanzania to the context of Southern Sudan.

will combine social and interpersonal skills to help the girls be assertive, set goals, and negotiate to promote their well-being. The objective of this training will be to enable girls to take greater responsibility for their own lives.

According to a recent UNICEF report, girls in Southern Sudan are more likely to die in pregnancy or childbirth than complete primary education. Hence, health will be an integral focus of this component.

Owing to the fact that one-fifth of the female adolescent population already has children, there is a dire need to provide information related to pre and post-natal care, family planning, birth spacing, and child health. There will be immense focus on maternal health with emphasis on the risks associated with early pregnancy and familiarizing them with methods of preventing pregnancy. There will also be a focus on women’s health in general, with special attention towards breast-cancer awareness.

A chunk of time will be donated to raising awareness on STDs, STIs and HIV/AIDS, as these are endemic to Sudan. Compounding the prevalence of these in the AGI  target group  is the usage of mass rape as a soul-crushing weapon of war. The need for awareness related to physical treatment/cure and emotional counseling will be addressed by AGI. Prevention methods will also be a prominent part of this component.

Through advocacy measures AGI will inform the girls of their legal and social rights and enable them to foster their voice so they can prevent themselves from sliding into the trap of early marriage. Advocacy measures will be taken to equip the girls with the disposition to defend them against any malice that dehumanizes them.

The Life-skills course will be conducted over a period of 5 months (20 sessions) within the club premises. Within these months, there will be approximately 16.5 hourly sessions to cover the course content. The session will be held 6 days per week. Each week one new session will be conducted while revision will take place during the remainder of the week. However, BRAC will verify if these modifications of the Life-skills course are enough to achieve the required results. During the first phase of the course, BRAC will conduct impact analysis on the Life-skills course to analyze the outcome of the modifications.

Adolescent leaders will conduct this training. For this reason, 100 Adolescent leaders will be provided Life-skills training and monthly refresher trainings.
9.1 What are life skills?

The concept of life skills will be used from ages to ages. Different explanations will be  used to clearly define life skills. Below is the general definition:

’These are physical, social, psychological and personal skills and abilities for positive behaviour required for adolescents/young individuals to function confidently, competently and effectively with themselves, with the demands of everyday life and other community members.’
The contents of this course are centered on different social and health issues and include issues on reproductive health, general health, and hygiene as well. This course aims to equip the adolescents with necessary knowledge and skills to handle their lives in an efficient manner and to overcome the daily challenges in their lives. The objectives of this course are:

· To prepare the adolescent girls to be conscious, conscientious, confident citizen.

· To create awareness of issues related to their lives and practice those in their day to day life.

· To enhance their capacity on different life skills including general health and hygiene, awareness on HIV/AIDS, reproductive health, etc.

· To develop their leadership skill.

· To develop their communication capacity to negotiate, resolve conflict, and convince other people.
9.2 Categories of life skills

There are basically three categories of life skills. These are discussed below;

a) The skills of knowing and living with “oneself”, e.g
i) Coping with stress

ii) Coping with emotions

iii) Assertiveness
iv) Self esteem

v) Self awareness

b) The skill of knowing and living with “others”, e.g.
i) Interpersonal relationships

ii) Friendship formation

iii) Peer pressure resistance

iv) Effective communication

v)  Negotiation skills
c) The skills of making effective decisions, e.g
i) Decision making

ii) Problem solving

iii) Critical thinking

iv) Creative thinking
9.3 Themes for the course

The above categories are linked to the thematic areas of the training and should be applicable in adolescents’ lives in challenges that they face. The Life skill based education covers the following thematic areas:

	Life Skill issue
	Thematic Area

	Sexual and Reproductive Health
	Adolescent Sexual and Reproductive Health
Menstruation and menstrual disorders

Sexually Transmitted Infections (STIs)

HIV/AIDS Family planning

	Social, family and community issues
	Leadership among adolescents
Gender and bride price

Early pregnancy

Rape

Responsibilities towards family and communities


9.4 Materials for the course

· Life Skill Training Guide for Adolescent Leaders
· Story books

· Note books

· Ball pens

· Flip charts

· Markers

9.5 Training for the Adolescent Leaders
A five days training will be provided for the Adolescent Leaders and a one day orientation course would be conducted before beginning of the life skills sessions in the club. Adolescent Leaders will conduct the life skills course. If she has no ability, then another member of the club with knowledge and skills on life skills could get training and conduct this training in the clubs.
9.6 Steps to implement LSTC  

In order to develop the life skills of the adolescent girls, gender, their sexual and reproductive health, social problems and rights will be discussed through the course. The Adolescent leader who will facilitate the course will get 5 days Basic Training at BRAC training center. They will also get regular refresher course in the field office. The parents and community members will participate in the entire process and will actively carry out their responsibilities through different forums. 

9.6.1 How to facilitate the Life Skills training sessions
Emphasis should be given to small group work. The class should be divided into groups of 3-5 girls; each group should have an adolescent who can help her group to understand the lesson. 

Materials should also be illustrated so that everyone can follow the narrative discussion. 

Small groups should be merged into bigger groups for discussions and questions.

Music, games and other activities should be used to ensure that interest is maintained in the topics. 
9.7 Life Skill Training Course Curriculum Development
To address rights issues, themes were selected with strategies that relate to each of the three main areas of child rights – participation, protection, and development. Relevant ways were included to deliver knowledge and life skills on selected issues and thus to advance girls’ needs and interests.   

To address gender issues, an empowering curriculum has been put in place that undermines stereotypes as opposed to reinforcement. The life skill packages have been designed in such a way that enable girls to question and grapple with unequal power relations in domestic and public spheres. The materials focus on changes in how people see themselves (their sense of worth) and their capacity for action and thus offer girls a space to imagine a different future. 

To address the framework for different components of life-skills and their implications in real life situations, materials have been designed in such a way that focus on making a balance of knowledge , information, values, and life-skills as the most effective method of developing or changing behaviours. Life skills have to be facilitated together with communication and negotiation skills. Thus the materials enhance the abilities of adolescents to practical use of the knowledge gained. The materials combine psycho-social and interpersonal skills to help young girls make informed decisions, be assertive, set goals, negotiate and other competencies that assist to promote the well-being of young girls. The materials are equivalent to adolescents’ perception of their needs, and are life skill based. 
9.8 Who needs life skills?

Every person, especially the adolescents, needs to be equipped with proper life skills depending on the situation in order to solve the challenges that they face in our daily life.
9.9 Importance of life skills education

When the adolescents in the clubs obtain life skills training, it enables them to acquire knowledge and skills on how to overcome the daily challenges they face in life. The end result will be;, promotion of proper healthy practices like hygiene, avoiding early sexual practices and unwanted pregnancies, increase in knowledge on HIV/AIDS, encouragement of positive behaviour, promoting participatory learning methods in the club, building self confidence and practical skills.

The adolescents should be encouraged to practice the life skills in order to improve on the quality of their lives and for a better future.

9.10 Training duration

The life skills training course will run for 5 months. The training course in the club will be conducted on Saturdays, in consideration for the school going adolescents. Therefore, two thematic areas will be handled in one month. Each issue is to be conducted for two weeks.
9.11 Time of the session

Since the club members meet for at least four hours, the training sessions will be held for 1 to 2 hours. The rest of the time will be used to continue the other club activities.
9.12 Facilitator
Every club in each branch will have its respective Adolescent Leader to conduct all the sessions in the life skills training course. The courses are supposed to be conducted at the club house. BRAC Southern Sudan has developed a Life skill Training Guide to enable the Adolescent Leaders conduct life skills training course properly.
	10. Livelihood Training


Program Assistants will be given Livelihood training as they will be responsible for supervising this training.

The enrollment of girls in  school is very low in Southern Sudan: girls make up only 26% of total enrollment in primary schools. In the upper grades they comprise about 21% of the enrollment. A huge number of girls are entering their family life without having any formal and technical education. A severe need exists for the proper education and training of Southern Sudanese girls and women who have previously been marginalized by the past educational process.

AGI will offer field-based trainings to its members, the time period for each of which could tentatively range from 15 days to 3 months. The implementation plans for livelihood training  will be finalized after getting feedback from BRAC’s programs in Uganda and other countries where this type of training has been arranged before.

On grounds that an economy becomes weak when assets become significantly absent or inaccessible to most, livelihood training will be offered on raising domestic animals, poultry, fishery, embroidery and tailoring, nursery, salon activities, carpentry, etc. Training will be offered on both agricultural and non-agricultural sectors. The types of trainings that will be offered in a club will be based on the current trends and also demands of the locality the club will belong to. BRAC has extensive experience in providing need-based training to low-income groups in Bangladesh, Afghanistan, Uganda and Tanzania. BRAC will utilize lessons from past experiences as well as existing capacity to provide livelihood training to the AGI members.

BRAC will develop a market-survey tool to better understand the training needs among the girls and also to map the demand patterns of the community for specific products and services. Based on the results of this survey, BRAC will put together a comprehensive list of training programs to be offered to the girls.

Local trainers from various technical centers will be hired to conduct the trainings. These trainers may have technical skills but lack training delivery skills. Hence, they will be given Training of Trainers (TOT) by BRAC trainers.

Training will be organized as a cluster basis. For a particular training a batch of 15-20 girls from 3-5 clubs will be selected. These selected members will meet at a central location for the training.

The training location will be selected within a safe and convenient distance to the girls. Participants will be provided transport cost and light food. Churches, school houses and club house etc. will be managed as training venues.

Since most of the girls are not expected to be literate, the focus of training will be on practical rather than theoretical training. Each training course will be followed by a refresher course.

After each training, the PAs will be responsible to follow-up with the students and to ensure the linkage with BRAC’s microfinance program and self- employment activities.

Each training course will not be applicable for all states. The training courses offered in any given location will depend on the local market and traditions of a particular area.

All the members will have the opportunity to participate in any training they choose. They will have the opportunity to use this training for either wage or self employment.

1500 members will get training during the first phase of the course, while the other 1500 members in the second phase.

Adolescent girls will have the option to choose the training that best suits their needs and preferences.

10.1 The livelihood training courses will include

· Poultry and livestock

· Agriculture

· Hotel Management

· Tailoring and embroidery

· Photography

· Computer

· Beautician

· Food processing

· Handicrafts, etc.

10.2 Before the livelihood training
Select a trade that has demand in the respective village.

Make a list of interested adolescents.

Disregard the adolescents from the well to do families.

On going students should not be selected.

Communicating with government, non government and private organization/farm for ensuring the training.

Involve the adolescents as an apprentice in the respective area.
10.3 After the Livelihood Training

Suggesting the involvement for all the adolescent members in related works

Assisting them by forming groups for financial support under the micro finance program.

Following up the work

Reporting

10.4 Market Assessment
This is a qualitative study that aims at examining feasible businesses and employment potentials in both the formal and informal sector and seeks how adolescents can be nurtured, supported and guided to generate meaningful incomes and wages to improve their quality of life. Furthermore, market assessment Identifies the potential sectors of employment including knowledge and skills that employers look out for, Identifying feasible business activities, assessing the capital requirements, market size, essential knowledge, skills and traits required and highlighting the possible causes of business failures that should be avoided, and Identifying self employment opportunities and assessing the interests and needs of the adolescent girls in different activities.

10.5 Selection criteria of Trainees for Livelihood Training

· The member will be female.

· Age limit will be between 16-21 years

· The adolescent will be a school drop out or never been to school.

· She will not be a member of any BRAC microfinance group or organization.

· Trainee should be a fully admitted member of the club in respective branch and membership should be valid.

· Will be a permanent resident of the village or living within the area of branch coverage.

· Aware of BRAC Adolescent Club activities.

· Should submit acceptance letter from parent/guardian/next of kin.

· Member’s Household should have been surveyed during the initial primary survey.

	11. FINANCIAL LITERACY


A training curriculum on financial literacy will be developed to be introduced in the beginning of the second year of a club. This course will allow the girls to get a better understanding of the financial aspects of a small business. The course will be designed so that it can be conducted over a very short period of time. It will essentially teach the participants about the financial aspects of running a business. Given the very low baseline levels of financial literacy, adolescent girls frequently fail to take into account the complete costs of purchasing an asset. These costs include the interest on the loan used to buy the asset, the amount spent on the asset before it was sold, other hidden costs such as time spent, traveling expenses associated with the asset etc.

Those who are relatively more literate and have business experience will get this training.

Approximately 550 girls are expected to participate in this program component and at the end of the second year all of them will have received this training.

At its very core, this course will simply attempt to teach girls, who have very little experience in managing businesses, to recognize the costs associated with any business so that before undertaking a certain venture, they can estimate whether it will be profitable for them.

This component will start off with a small number of girls since it is a new initiative by BRAC. If the results are highly encouraging and the demand for the course proves to be higher, it will be scaled up. In that case, 10% of girls trained in the first round will act as advisers and share their lessons learned.

The participants will receive refreshers for the financial literacy course twice, at 3 month interval. This is a form of follow-up to see how the participants are doing and if they need any further help. The same trainer who conducted the course will conduct the refreshers as well.

A Training of Trainers (TOT) will be given to a group of trainers who will be specialized in this course. They will be responsible for arranging the course in BRAC’s local branch office and providing the training to the members.

	12. MICROFINANCE


Many returnees and residents of Southern Sudan are faced with extreme challenges to finding viable economic opportunities to support their families. Residents' shops, fields, and herds were damaged or destroyed during the war. Recent returnees have come back home with little more than the clothes on their backs. Since women play a central role with regard to population and development, without financial, sociopolitical, and economic empowerment and autonomy, sustainable development becomes very difficult to attain. Bearing this in mind, AGI aims to orient women into attaining financial empowerment from an early age.

It is important that members realize the importance of savings. Hence, the AGI will work towards installing a habit of savings among all participants. At baseline, Southern Sudan has a very strong savings culture as a protective measure in an uncertain environment. To harness that, there is a demand for a safe space for savings and AGI will provide the girls with just that. All savings activities will be voluntary and participation in the AGI will not depend on a girl’s savings behavior.

A brief description of this component is given below:

The members will be encouraged to save a minimum 1 SP per week to fortify their savings habit and make them realize the value of saving. However, no girl will be turned away from club activities for lack of savings.

· Those who express interest in taking a loan will be required to save minimum 1 SP per week regularly for 4 weeks to qualify for credit.

· Loan ranges will start off at ----- and go up to --------
· A yearly rate of interest of --- will be charged and the loan is to be paid off over a period of 1 year.

· Installments of loans will be on weekly basis.

· Program Assistants  for BRAC’s Credit program will be responsible for operating the AGI savings and loan program. 
· On a scheduled day, this PA will go to the club to collect savings and loan installments.

· A five member small loan group will be formed to manage each loan. Each and every member of the small group will be responsible for their group member’s individual loan.
12.1 Area Survey for MF
Area survey is the initial step in implementing the Microfinance component. After setting  our target criteria, the Project Assistants  will be sent to conduct a survey after an area has been selected. They will attend six days training course so as not to face any problems during the survey and are trained on what their role will be. The survey helps BRAC to identify the financial and social status, literacy, and job opportunity among others of the targeted adolescent groups. After the completion of the survey reports would be carefully analyzed and sent to the respective Area Manager. All the completed reports and survey forms will be preserved in the Branch Offices.  
12.1.2 Importance of Area survey

The survey is important because of the following reasons;

· To identify the target group,

· To identify the non target group,

· To get information on job opportunities,

· To know the literacy rate of the area,

· To  find out the social status of the area,

· To know the financial status of the area,

· To find out whether it is possible to operate a group in the area,

· To know whether the goal of the Program would be achieved,

· To know whether BRAC’s goal would be achieved,

· To compare with previous result to find out changes.
12.1.3  Techniques and Steps in survey

This survey is very essential for the successful implementation of the Program. Without proper survey, our goals and objectives cannot be achieved.  So, in order to conduct this survey, certain techniques and steps should be undertaken. They are:

How to fill up the survey form,

How to talk while trying to get some information,

Inform the Project Assistant (ELA) about the area and how to overcome any type of problem that may arise during the survey.

 12.1.4  The requirements of the survey
· The distance between the Branch office and the groups must be within 4 km,

· The survey has to start from one end of the village/ area,

· Survey the whole village,

· Get information from the head of the household,

· Visit a certain number of household per day,

· Conduct a systematic survey,

· Follow-up the advancement of survey,

· Survey follow-up and give proper feedback,

· Use necessary formats for the survey,

· Preserve the survey in order.

12.2 Project Analysis (Financial Appraisal)

Project analysis is an essential component that one should go through before selecting a project for financing. In case of project analysis the following should be analyzed thoroughly.

· Economic Viability of the Project

· Financial Viability of the Project

· Environmental Viability of the Project

· Legal Status of the Business

· Nature of the Business (i.e. legal or illegal)

· Seasonality of the business.

· Potential risks.
The respective staff must consider loans very carefully, because these loans require weekly repayments, the borrower depends upon the cash flow from the business to help make these payments. If the loans do not generate that cash flow, the loan is at great risk for weekly repayments. To reduce the possibility of loans going default, staff should only lend where current cash flows from the business can make the repayments.
12.3 Loan application procedure        
If members want to take a loan, they have to go through the following process:
· The members should inform to the group leader that they want to take a loan and should state its purpose.

· Should have been attending all the club activities regularly

· Character of the adolescent.

· Members should be aware of the rules and regulations and accept them.

· Hard working and willing to learn with the vision of economic development.

· The small group will make the decision and if they agree then the small group leader will raise it in the group meeting.

· The group members will take the decision through voice vote and they will prepare a regulation.

· If the group agrees on the loan, then the member will inform to the Project Assistant (ELA) and the she will fill up the loan application form appraisal form and promissory note. After form fill up the Project Assistant will collect signatures of members (borrower) and small group leaders as witnesses.

· After that the Project Assistant (ELA) will appraise the particular business and household.

· Then, the Project Assistant (ELA) will submit the loan application form, Appraisal form, promissory notes and pass book to the Branch Manager.

· After receiving the loan application, Branch Manager will check the loan information with pass book and collection sheet.

· If it is OK, then the Branch Manager will verify the Business if necessary will go to her (borrower’s) house, and if she is satisfied, she will proceed for the loan approval and will send all loan application forms to the AM for approval by Saturday of that week.

12.4 Target group
Only the interested adolescent girls between the ages of 16 to 21 who are out of school.
12.5 Rules and regulations
Admission to groups is restricted for female adolescents, only those who are not having more than 3 acres of land, works for others, sale manual labor, have small business, out of school, etc.

· Age of the members will be between 16 - 21 years.

· Loan will be disbursed after four weeks of regular attendance in weekly meeting. Attendance will be mandatory in every week.

· Loan service charge will be ---.

· Loan and its service charge will be realized in equal 40 weekly installments during weekly meeting.

· --- loan amount will be payable as loan appraisal fee.

--- loan amount will be deducted during disbursement as loan security. During loan period member will not be allowed to withdraw this money. For subsequent loans the previous loan security amount will be retain with BRAC Foundation. The total amount deducted as loan security will be returned if the member decides not to take further loans. If the member decides to take further loan after withdrawing her loan security amount, she will have to admit again by paying admission fee and deposit -- of sanctioned loan amount as security.

On time repayment is a must for retaining membership and obtaining further loans.

The borrower should use the loan amount only for business and income generating activities which was mentioned in the loan application form.

To pay installment there will not be any relation between profit and loss of the project where borrowed money has been invested. Member must pay her installment without showing any cause.

In case of any installment missing by any borrower other members of her small group and Chairperson, Secretary and Cashier will be responsible for repaying the installment.
The key difference between ELA and BRAC's regular microfinance programmes is the target age group and the average loan size. The average loan size of ELA is much lower compared to a comparable loan cycle in the regular microfinance programme.

The unique features of the adolescent microfinance programme are:
- Project Assistants who are female adolescents;
- Smaller first loan sizes compared to adults;
-  16 years is the minimum age for borrowers.
	13. CLUB TRUST


Different types of resources will have to be collected from the members of the club, support committees and communities, such as cash donation, product donation e.g. food stuffs, reading materials, etc. the staff together with the Adolescent Leaders can make a plan to mobilize community people to donate cash or in-kind to the club. They will divide the areas among themselves and visit households and organization to motivate them for the donation. The people will donate in the monthly meeting. The products can be sold and the money deposited in the bank with all other cash donation. One register will be used for keeping these accounts. The books and the game materials that are donated are not to be sold. They will be used for club activities. Each branch has to prepare a monthly plan for donation collection.
The club house is also to be donated by the community for the club activities. The Adolescent Leader will collect the donation from the community. BRAC Southern Sudan will give a matching grant for the trust fund. For example, if the community is able to mobilize resources amounting to SDG.2500 then BRAC Southern Sudan will give the same amount of SDG 2500  totaling to SDG 5000 This can be deposited on an account in the name of the club. After one year of making the trust club, the Adolescent Leaders’ honorarium will be facilitated from the community donation, and not by BRAC Southern Sudan.
13.1 System of collecting house from community

We make a regulation. By this, we make a convener committee. The committee will either be 5, 7, 9 or 11 members. One of the members will be a BRAC staff. Out of the remaining members, half of them will be female and the other half will be male.

The staff will conduct meeting with the convener committee.

The size of the house should be 26ft * 13ft, and the height should be 8ft. it should have a minimum of one door and two windows.
According to Southern Sudan rules, there is need of making a deed/agreement with the house owner.
13.2 Club registration

After the agreement, we need a full committee within seven days. Before the deed, the support committee will be the witnesses to that agreement.

There is a need of a trust board consisting of 6 members. On of these members is a BRAC Southern Sudan staff. The other members will not be permanent. There will be change every after one year for the trust club.

13.3 Open a bank account

· The convener committee will make the regulations for operation.

· There will be bank signatories of three members. Out of the three members, one will be a BRAC staff.

· The three signatories need 2 passport size photographs each.

· The three need the Local Chairman 1 certificate/letter.

13.4 Sustainability

As with BRAC’s traditional microfinance program, the micro credit program for girls will become sustainable through the interest on loan repayments.  The girls also pay an optional membership fee of SDG. 2 and an optional monthly subscription of SDG.1 and renewal fee of SDG.2 which goes to support the clubs. However, the operations of the clubs as well as training and other materials are dependent on grants. For the sustainability of the club, a trust fund will be raised from the member admission, monthly and renewal fee, contribution of members of club, resource mobilization by the support committee and community. The raised fund, together with the matching grant from BRAC, will be deposited in a bank and interest of the money will be spent for the smooth running of the club. 

For fund collection
To take necessary action for fund collection by trustee board members.

After getting the required money from the community, the Project Officer and the respective ELA officials recommend for a matching grant to BRAC Southern Sudan.

After approval of these applications, the chairperson of the trust fund will withdraw money from the trust account using his/her signature for the development of the club.

There is a difference between a regular Adolescent club and a trust club. The adolescent club opens for six days and supervised entirely by BRAC Southern Sudan. The activities of the trust club depend on the club members’ decision. The meeting days of this club also depend on what the members what. Some of the activities in a trust club include; Health support, coaching, competition arrangement, etc. 
Different types of resources will be collected from the members of the club, support committees and communities. (This will be excluding of membership fees), for example:

1. Cash donation 
2. Product donation (crops, fruits, poultry etc.) 
3. Books and game materials (story, novels, net ball, chess etc.)     
PA and mentors together with support committees will make a plan to mobilize community people to donate cash or kind to the club. They will divide the areas among themselves and visit households & organization to motivate them for the donation. The people will donate in the monthly meeting. The products can be sold in the local market in presence of PA, mentor and support committee members and money will be deposited in the bank with all other cash donation. One register will be used for keeping the accounts. Books and game materials will not be sold. It will be used for club activities. Every branch will prepare a monthly plan for donation collection.
	14. MATERIALS DEVELOPMENT,  COLLECTION AND DISTRIBUTION


A number of training materials is necessary to develop required skill for the staff and the program participants.
14.1 What are information materials?

These are learning aids used to help people learn and understand through reading, hearing, touching and watching.
14.2 What are some of these materials?
· Operational manual
· Life skills training guide for the Adolescent Leaders

· Training module for foundation training, basic training and financial literacy
· Life skill training materials

· Club materials
14.3 What can we use to make information materials? 

· Charts and manilas

· Cameras

· Colours and paintings

· Drawing pictures

· Demonstrations

· Pens and markers

· Costumes

· Drums

· Masking tape/glue
14.4 Making information materials in the club
· Each adolescent chooses an idea from the trainings conducted that she would like to pass on to the other groups.

· There should be provision of all materials required.

· Use of language that the community can understand.

· Formation of a message that is appropriate to the demands and expectations of the community.

· Organization of open talk show discussion.
14.5 Preparation and requisition of club materials collection distribution and proper utilization
14.5.1 Materials for Branch office

a) Formats

· Action plan

· Weekly report

· Monthly report

· Mothers’ forum

· Adolescent Leaders’ honorarium

· challan

b) Files

1. Weekly Action plan

2. Current file

3. Survey

4. Club opening report

5. Mothers’ forum

6. Training

7. Community leaders’ workshop

8. Monitoring

9. Challan in/out

10. Circular

11. Application

12. Adolescent Leader list

13. Donated house list

14. Weekly report

15. Monthly report

16. Voucher file

17. Refresher schedule

18. Selected members

19. Interested adolescent file
c) Registers

1. Honorarium register

2. Stock register

3. Refresher register

4. Admission fee by name 

5. Deposit register

6. Visitor’s book

7. Adolescent Leaders’ leave days

8. Donor house owner maintaining register 
 d) Others

i) Diary

14.5.2 Materials for club

1. Fees register

2. Attendance 

3. Stock register

4. Book exchange

5. Challan file

6. Adolescents information file
14.5.3 Materials at the area office

1. Monthly report file

2. Diary

3. Monthly Action plan file

4. Weekly report file for PA

5. Monthly report file for PA

6. Adolescent Leader list file

7. Donated house list file

8. Survey file

9. Mothers’ forum and Refresher file

10. Monthly action plan file for PA

11. Training file

12. Monthly club activities report

13. Club opening report file
14.5.4 Proper utilization of office and club materials

All materials should be kept in a safe place, that is a metallic box, book shelf, file cabinet, drawer, etc.

After reaching Office, every Project Officer should check stock register and other office materials properly.

Materials given to the clubs must be distributed using the challan. They should also be recorded in both stock registers of the branch and the club.

During club visits, the staff will check the stock register (mini-stock register) and all the other materials.

Award the Adolescent Leaders for the proper use of materials and preservation.

If anything is lost from the club, it will be recovered by the Adolescent Leader responsible.

In case a book is lost, the Adolescent Leader will buy the same book. If that title is no longer available in the market, it will be replaced by another if it is good for the adolescents.

	15. Preparation presentation and sending system of Reports


There is a clear system of reporting and sending reports. The Adolescent Leader reports to the Project Assistant, who reports weekly and Monthly to the Project Officer. There is a monthly field activity report of Project Officer showing the progress of the program in their areas. These staff report to the Area Managers (ELA) who are directly reportable to the Program Manager (Country Office).

15.1 Preparation, collecting and date on demand and sending system

	sl


	particular


	duration


	Prepared by


	sending

	
	
	
	
	Office file
	Area Office
	C/O
	Others

	1
	Adolescent survey format
	Before club opening
	Project assistant
	
	
	
	

	2
	Opening report
	Within 2 weeks after club opening
	Project Assistant
	
	
	
	

	3
	Club information report
	At the end of each month
	Project assistant
	
	
	
	

	4
	Mothers’ forum
	At the end of each month
	Project Assistant
	
	
	
	

	5
	Parents’ meeting
	At the end of each month
	Project Assistant
	
	
	
	

	6
	Club closing report
	Within 15 days of club closure
	Project Assistant
	
	
	
	

	7
	Monthly Adolescent
 Leaders’ honorarium
	The day of refresher
	Project Assistant
	
	
	
	

	8
	Beginning of Life skill
 training report
	Within 15 days of beginning
	Project Assistant
	
	
	
	

	9
	Closing report of life
 skill training
	After end of training in the club
	Project Assistant
	
	
	
	

	10
	Weekly report
	At the end of each week
	Project Assistant
	
	
	
	

	11
	Monthly report
	At the end of each month
	Project assistant
	
	
	
	

	12
	Area report
	Every month
	Project Officer
	
	
	
	

	13
	Report on club
	On refresher day
	Adolescent Leader
	
	
	
	


	16. STAFF TRAINING AND DEVELOPMENT


16. Staff Training

One of BRAC’s core values is to invest in staff training and to support continuing professional development of its employees. 
16.2 ELA training
	Type of Training
	Duration
	When 

	Foundation training
	6 days
	Within one month after recruitment

	Operational Management Course - 1
	5 days
	After six months of basic training

	Operational Management Course-2
	5 days
	After six months of  OMC-1

	Training of trainers
	5 days
	As per need

	Financial literacy training
	3 days
	At onset of microfinance activities

	Microfinance training
	6 days
	After recruitment of Project Assistants

	Bimonthly refreshers
	1 day 
	after every 2 months


16.3 Observation of refresher and orientation

Every month, a refresher is held at the branch office. In the meeting, the staff will discuss with them what they did in the previous month (achievements) and what their plan is for the next month. After, targets are set for all the Adolescent Leaders for achieving the program goal. If the Project Officer is present at the refresher, she will conduct the meeting. If any program official attends the refresher, then they can conduct it.

16.4 Participate in monthly meeting

The project Assistant attends and discusses the problems and challenges she is facing while performing her duties. She will also need to show her progress and where she has reached so far. In case of any difficult circumstance that she finds hard to solve, she can present such issues to the Project Officer and make decisions for solving the problem.

16.5 others

There are different activities in the programme. This means that proper recording and documentation needs to be maintained. The reports will be prepare weekly and monthly as required, and updating all the office documents.
	17. MONITORING


17.1 What is monitoring?

This is defined in a number of ways as explained below;

1.  It is a regular follow up of the planned activities that are being implemented.

2.  It is the systematic process of following and keeping trace with indicators in order to ensure that the programme is proceeding according to plan.

3.  It also involves the documentation of all the project activities.

Monitoring in this programme will be done at all levels i.e., from the Country Office, Branch Offices and in the clubs.

17.2 Why is monitoring important in the Adolescent Development Programme?

· It will assess the effectiveness of the implementation strategies.

· It promotes the evaluation and supervision of the implementation process.

· Identifies both the positive and negative aspects of the program.

· Asses the progress of the set goals and objectives.

· Monitoring encourages effective use of resources.

· Improves on the efficiency and effectiveness of work done by the implementers.

· Identifies differences between knowledge and practice for training purposes accordingly. 

· Identifies new issues and unforeseen circumstances that may be obstacles.

· Identifies necessary corrective measures for strategy modification.

17.3 Sources of information

- Adolescent club

- Adolescent members

- Adolescent Leader
- During orientation and refreshers

- The program staff

- Documentation

17.4 Issues that the monitoring process addresses.

· Time management

· Identification of the appropriate indicators

· Identification of problems and possible solutions

· Intervention strategies appropriate for the target population

· If the programme is meeting its milestones in the set time.

· Effective and efficient utilization of resources

· Cost effectiveness

· Application of the SWOT strategy (SWOT – Strengths Weaknesses Opportunity and Threats) 

· Provision of updated information to all relevant stakeholders
17.5 Methods and strategies of information collection
· This occurs at all stages and levels

· Identification of the monitoring goals and objectives.

· Develop a conceptual framework for the programme

· Reviewing of the existing information related to the programme

· Identification of the indicators

· Decision making on respective supervisors who will be responsible for collecting particular categories of data

· Develop a work plan, monitoring instruments and activities.

· Analysis of results and making a final report

17.6 information analysis and result supply

Internal program Monitoring is done both in office and in the clubs. If anything is found wrong, then the necessary action is taken, according to findings.
	18. OFFICE MANAGEMENT


1. Branch office
If any report on forged reports and fake bills is done, the responsible person will be liable to pay the costs. Other expenses to be taken care of are;

a) Monthly Adolescent Leaders’ honorarium bill

b) Traveling bill

c) Local purchases bill

d) Meal charge of Adolescent Leaders

e) Conveyance allowance of Adolescent Leaders

	19. Personnel Management


Each area, will be supervised by a Project Officer who is based at Area level, covers 4-5 branch offices which have Project Assistants based at Branch office who are responsible for the direct implementation of the program activities at branch level. These coordinate 10-15 clubs within branch coverage. They will also supervise the Adolescent Leaders who will be responsible of the club activities. The program will be managed by the Program Manager, BRAC Education Program. Other personnel responsible for the implementation of the program are trainers of Life skills and Livelihood training. These are based at the Country Office.

19.1 The Project Officers 

The Project Officers will be responsible for preparing operational plans for their areas, distributing tasks to the PAs, and supervising their activities. They will also maintain close contact with the county and state level government officials. They will submit materials requisition to the country office and procure what is available at the local market. The Project Officers will visit clubs randomly and supervise the activities of PAs.

For the 100 clubs, BRAC will hire 5 POs with each having 20 clubs and 4 PAs under their supervision.

The POs will develop the skills of the PAs by conducting meetings and workshops. They will be responsible for developing capacity of PAs, randomly visiting Clubs for quality checks, distributing materials and honoraria among the Adolescent Leaders, and maintaining liaisons at the local level. This post is reportable to the Program Manager.

Each PO will ensure that all PAs arrive in the office and field promptly.

The PO will monitor club activities on a regular basis.

The PO will monitor all forms of training for the members.

The PO will monitor timely loan distribution and the repayment of loans.

The PO will disburse loans directly to the members.

The PO will check the loan proposals and member admission.

The PO will make quarterly, half yearly and annual plans for different activities of the project.

The necessary steps will be taken by the PO for achieving for the next month’s target.

· Draw weekly and monthly action plan.

· Supervise, monitor and evaluate activities of the Project Assistant in the branch and field level.

· Ensure opening and follow up of the opened clubs.

· Conduct monthly meetings of Project Assistant and participate in the refreshers of the Adolescent Leaders.

· Submit weekly and monthly progress reports

· Proper documentation and keeping of records.

· Participate in organization of club members, mothers’ forum.

· Conduct Support Committee meetings

· Follow up the financial correspondence of Project Assistant.

· Check stock of all materials in the club

· Check irregularities and report to Country Office.

· Play a vital role to recruitment of Adolescent Leaders

· Facilitate Community Leaders’ workshop.

Morning work

· Follow up PA’s field activities

· Help in conducting Mothers’ forum

· Check stock of branch and area materials

· Updating registers

· Making reports

Afternoon work

· Club visit to assess club activities.

· Parents’ meeting

· Follow up on sports activities

· Life skill training course visit in clubs

19.1.1 Responsibilities of a Project Officer

1. Ensure to communicate with community people.

2. Selecting and opening the adolescent club

3. Survey

4. Make a list of adolescent members and always update the list.

5. Selecting Adolescent Leaders

6. Make club and branch budget

7. Materials collection and distribution.

8. Orientation of the leader.

9. To form the Support Committee

10. To make all the reports and documents.

19.2 Project Assistants (PA)
Program Assistant: The front-line management will be provided by Program Assistants (PAs).

The PAs will be divided into two groups-: PAs for club activity and PAs for microfinance.

Each PA will be responsible for the supervision of 10 clubs. Hence, for every 10 clubs, there will be 2 PAs: one for club activity and the other for microfinance.

The PA for club activity will be responsible for all five components while the PA for microfinance will be only responsible for the microfinance component.

They will responsible for surveying the households to identify potential members, Adolescent Leaders, and locations of club houses, and conducting meetings with the parents and other stakeholders.

They will conduct a supervisory visit to each club at least once a week. During this visit, the PAs will be responsible for providing support to the Adolescent Leaders in club management. They will check the members’ progress and ensure the attendance of the members in club activities and also in the training courses and suggest ways for quality improvement.

They will be based in the branch offices. From the base office they will communicate with their clubs. They will make an advance action plan each week and submit to the Project Officers.

The Micro Finance PA will look after 300 members of 10 clubs for realization of weekly savings and loan installment. He/she will ensure attendance of club members at meetings and maintain discipline in the Club meetings. The PA will prepare the loan proposal.

PA should maintain and preserve loan related documents properly in the branch office.

A staff planned activities act as a great contribution to implement the program successfully. A staff is skilled when she poses clear idea of her duties and practices it regularly. The activities of the Project Assistant are categorized into the following:

- Before club opening

- Before staring life skill course

- Activities during ongoing ADC and Life skill training

- Activities for community participation.

19.2.1 Before setting up club

Planning is necessary to set up the club according to the need of the area. For this, The Project Assistant will prepare a plan following criteria.

· Communicate and arrange meeting at different levels.

· Select the village

· Conduct small and large group meeting

· Survey and select adolescents

· Select house for the club

· Make possible list of Adolescent Leaders and send selected club Adolescent Leader for respective trainings.

· Collect and distribute materials.

· Arrange one day orientation course before opening club

· Form the support committees

· Open the club.

· Prepare and send all necessary reports.

19.2.2 Before starting life skill course

· Communicate and arrange meeting with mothers.

· Send Adolescent Leader for training

· Arrange one day orientation course before starting course

· Distribute life skills materials

· Prepare and send all necessary reports.

19.2.3 Activities during on going Adolescent Club and Life Skill Course

19.2.3.1 Activities in the morning

· Survey households

· Contact with irregular members if any

· Communicate with parents and the community

· Conduct mothers and parents’ meeting

· Communicate with different government and NGOs.

· Select interested members for livelihood training

· Follow up and assist members who got livelihood training

· Distribute loan and collect installments.

19.2.3.2 Activities in the afternoon:

· Supervise ADC following checklist

· Ensure physical environment such as cleanness, keeping materials such as books, game materials, etc

· Ensure timely attendance of Adolescent Leaders

· Follow up of Adolescent Leader’s cleanness, attitude of conducting club activities.

· Check use and preserving materials and stock register.

· Ensure attendance and active participation if the adolescents to the club and life skill course, their cleanness

19.2.3.4 Activities for community participation

- communicate meeting at different levels

- arrange day and date for the meeting

- conduct meeting

Note on adolescent listing

Village selection

Before club set up, 20 localities/villages will to be identified in each office for setting up adolescent centers. The Project Assistant (PA), in consultation with the microfinance Branch Manager and Project Assistant, to first list the names of the 20 villages. These villages need to fulfill the following conditions:

· Is situated within the distance (4 km radius) of the branch.

· consists of approximately 200 households

· Each area will be exclusive (i.e same households should not be part of more than one locality)

The PA initially prepares a list of 20 villages. After visiting each of the villages, she will make a rough sketch of the boundary of the locality. This can be done by marking key infrastructure on North, West, South and East

When visiting, is she observes that in one locality there are very few households, she will have to replace that one with a new one.

If there are too many households in one locality, it can be divided into several villages of roughly 200 households. A final list of the 20 villages has to be sent to Country Office.

Adolescent listing

The adolescent listing form will be used to list all the adolescent girls between the 13 to 19 years old in all the 20 villages.

If there is more than one adolescent girl in a household, each of them should be listed in separate rows of the form.

Age should be collected in completed years.

Highest grade completed can be written in shorter versions b (ie P1,P2,S3,etc)

If a girl is currently studying, the PA will write ‘1’ on the 7th column next to her name. if she is not studying, the PA will write 2. Similarly, 1 and 2 will be used instead of ‘YES’ and ‘NO’ on column 8,9 and 10.

After the survey in one area, all the adolescents will be numbered serially in the first column. The completed forms for each locality are compiled together and pinned is separately

19.2.3.5 Action plan

Preparation of a weekly and monthly action plan on activities to be carried out in each club, managing house for the club, club visit at least twice a week, conduct refreshers courses for the Adolescent Leaders and submit weekly and monthly reports.

19.2.3.6 Club supervision

The project assistant is responsible for supervising the clubs in her branch. Clubs will also be supervised from the area offices. The PA follows up adolescents, club activities and the Life skill training, following her Action plan. She is to ensure that her visit makes an impact on the adolescents’ lives by change in behaviour and attitude towards themselves and the communities where they live.

19.2.3.7 Monthly meeting

The Project Assistant has the responsible of attending the meetings prepared at the Area office. During the meeting, she will supposed to present her progress report and the achievements for the month. Solutions will then be given for the challenges that she is facing in her field activities.

19.2.4 Check list when visiting the club and life skill based training 

19.2.4.1 Club related

· The club should be clean and neat

· Club decoration

· The club should be well ventilated.

· The door should have a lock and a padlock for safety of club materials

· The club should have a window for proper aeration

· There should be clean things inside the club house.

· No spider webs.

· The club should have all the materials that were distributed to it earlier.

· The metallic box/book shelf should be covered by a cloth to protect it from dust.

19.2.4.2 Materials related

· All the materials should be picked from the metallic box/book shelf and arranged accordingly, like, carom board in the middle of the room, other game materials at the corners of the room, books arranged properly in one corner for those interested to pick and read, etc.

· The materials should be in proper condition and not destroyed.

· Check the books and straight talk and other magazines if they are all in the club, and not lost.

· Check the proper use of materials

· Compare the stock register and the materials in the club to see if they match. For this, use the challan that was issued when the materials were distributed.

· The club should have all the four types of registers, that is,

a) Attendance register

b) Admission, monthly and renewal fee register with information on adolescents.

c) Stock register

d) Book exchange register with information/stock on the story books

If any material is lost in the club, the respective Adolescent Leader is liable to pay for a replacement for being irresponsible.
19.2.4.3 Adolescent Leader related

· Does the Adolescent Leader come to the club in time and leave at closing time?

· Does she conduct life skill training well, following the training guide?

· The Adolescent Leader should keep the club clean and neat

· The relationship between the Adolescent Leader and the members is good.

· Does the Adolescent Leader have a positive attitude and commitment towards her job?

· The Adolescent Leader should update all the club registers and preserve properly other club materials.

19.2.4.4 Member related

· The attendance in the club is good

· The members are always clean and smart

· Visible behavioral change

· They come to attend Life skill training course

· The members do have interest in Life skills course

· Selection of active members

19.2.4.5 Life skill training related

· The Adolescent Leader maintains the life skills training guide well and neat

· The environment for the training is relaxing and interactive.

· Adolescent Leader gives consideration for slow learners

· Adolescent Leader uses the guide as she is told to do so.

· The girls get involved in role plays and have energizers.

· Girls can articulate better health practices

· Girls apply their knowledge in their lives

19.3 Trainers

Trainers cum Material Developers: BRAC will also recruit 2 Trainer cum Material developers with extensive experience, for conducting operational training and Training of Trainers (TOT) on life-skills, livelihood and financial literacy training.

1. They will develop materials and conduct TOTs.

2. They will prepare the training plan for the members of the project.

3. They will be responsible for organizing all forms of training.

4. They will ensure the quality of different trainings.

5. The trainers will be directly reportable to the PM.
19.4 Program Manager (PM)

 The PM is responsible for the implementation and supervision of the program and is directly reportable to the Country Manager (CM) of BRAC Southern Sudan. The Program Manager is the most senior personnel at the field level. He/she will be a person who has at least 10 years of working experience with BRAC education programs. Under the guidance of the CM he/she will be entrusted with the responsibilities of implementing the program. He/she will recruit PAs and assist the POs in recruiting Adolescent leaders.

The program manager will be responsible for developing the operational plan, supervising and supporting the project officers in discharging their responsibilities, maintaining close contact with the donors, approving all field level expenditure, assessing staff performance, ensuring material supplies, and supporting the trainer cum material developers.

The PM will make quarterly, half yearly and annual plans for different activities of the project.

The PM will check and approve monthly loan disbursement plans.

The PM will conduct monthly staff meetings to know the present status of the project.

The PM will be responsible for staff development for the project.

The PM will serve as liaison with the stakeholders.

The PM will approve loan applications.

19.5 Country Manager
 The Country Manager will be the overall in charge of the project. He will oversee all financial and administrative aspects of the project. The CM of Southern Sudan is reportable to the Deputy Executive Director (DED) of BRAC International.

From our Head Office in Bangladesh, strategic and technical support will be provided by the Deputy Executive Director (DED) of BRAC International who reports to the Executive Director (ED), BRAC International.

BRAC Southern Sudan carries out on regular basis, auditing and monitoring of the program. Strict financial control through auditing is crucial for the progress of the program. Each area office is audited internally every six months and once a year through external and internal auditors. BRAC Southern Sudan also conducts continuous monitoring, whereby; the monitors identify issues concerning implementation of the program, receive feedback from the staff and communicate it back to ELA program managers on a monthly basis.
19.6 Program Implementation Structure

BRAC, Southern Sudan

ELA


	20. RESEARCH, MONITORING AND EVALUATION


The division has been playing an important role in designing BRAC’s development interventions, monitoring progress, documenting achievements, and undertaking impact assessment studies. It provides an analytical basis for BRAC’s programmatic decisions, fine-tuning it for better performance and making development efforts evidence-based, effective, and community-sensitive.

Research and evaluation conducted follows multiple methodologies as appropriate. However, the core of the evaluation will be the analysis of surveys for the Randomized Control Trial (RCT). 
20.1 Evaluation and sampling strategy:

The program will initially identify 10 branch offices for implementation of ELA. In each of these branches, 15 to 20 locations (cluster/communities) will be marked as potential sites for setting up the adolescent Clubs. A primary survey will also be conducted to list the adolescent girls in each of the locations. This information would be the base of the evaluation design.

For each branch, 10 locations/villages will randomly be selected for treatment and 6 as control. This randomization exercise will be conducted at LSE. Therefore, we will have 100 treatment clusters and 60 control clusters. The interventions will further be randomized by ‘financial + non-financial intervention’ and ‘only non-financial intervention’. Therefore, there will be three groups of clusters visa vi. only adolescent centers (AC); AC and microfinance; and no intervention.. The first treatment group will not to receive micro credit until the 2nd round of survey would be conducted. Providing microfinance intervention another 4-5 months from setting up the centers. Therefore, the survey of Year-2 will be  conducted about 18 months after the baseline survey to ensure that most of the treatment 2 clusters received micro credit for at least one year.

Table showing the Different groups in RCT

	Type
	Number of clusters
	Sample size
	Intervention and timing

	Treatment 1
	50
	2,000
	AC in the first and no microfinance till the second round of survey

	Treatment 2
	50
	2,000
	AC + microfinance in the first year

	Control
	50
	2,000
	None 


20.2 Survey rounds:

Four rounds of survey are supposed to be conducted. After the baseline in Year-1, the second rounds are conducted after 18 months. This allows a cross-comparison of ‘only AC’ and ‘AC + micro credit’ interventions. 
20.3 Developing survey instrument

Questionnaires will be developed after reviewing literature and existing evaluations of similar programs. The draft questionnaires will then piloted several times to assess relevance and feasibility of each question in particular contexts. Considerable efforts will put into designing and wording the questionnaire so that the questions capture baseline situation of the variables that would likely to be affected by the program or may affect program effectiveness. A team of researchers from BRAC and LSE would be worked together to finalize the instrument for Southern Sudan and two separate modules would be developed. One questionnaire will be administered on the adolescent girls who are between 13 and 19 years old and the other module will be designed to collect their household information through interviewing their parents/guardians. 

In the adolescent module, the questions include their education, aspiration with education, engagement in economic activities, use of spare time, financial literacy, financial market participation, personal expenditure, aspiration with life, history and expectations about marriage, attitudes, self-confidence, mobility; and knowledge and practices of risky behaviors. Since the participants self-select themselves into the program once it is available in their community, the survey intends to collect information that may predict their participation into the program. These will be useful when the individuals between the treatment and control communities are matched to estimate treatment effect of the treated. 

The household module, will be administered on the main female of the household, collects information about level of education and activities of the household members; and socio-economic status of the household. The instrument also covers important issues such as planning for the children, attitude towards education and marriage. These are primarily expected to be useful as explanatory variables to program participation and to assess program impact on different outcome variables. However, a number of possible spillovers within household (e.g. gender differences in investment in schooling) can be investigated.

20.4 Qualitative study on Adolescent Girls and ADP

Different “stand-alone” qualitative studies will be conducted to assess different aspects of ADP as well as to explore more general issues of adolescent girls in Africa. These studies adopt different methodologies based on the specific research issues. In the first year, a process documentation of the program will be conducted, which documents the programme initiation process and could be utilized by other agencies interested in replicating the programme. This documentation has already been initiated in Southern Sudan. Dynamics and role of community participation has also been deemed as an important issue of exploration. Qualitative assessment of programme impact is relied on by filling up the gaps in the RCT. Other specific issues of operations research are identified by the programme to provide timely and effective research supports. Moreover, these studies could be initiated based on expressed specific needs and suggestions from other agencies. This flexibility in qualitative research agenda will help in responsive research.

20.5 Monitoring of ELA
Monitoring is considered as a key component in effective programme delivery. Periodic monitoring is conducted to ensure that the programme is being implemented uniformly as per the programme design. The principal role of monitoring in the overall monitoring and evaluation framework is to investigate the programme inputs and activities. Findings from monitoring may also identify research issues for qualitative works. The performance of the staffs in service delivery, quality of programme activities and patter of community engagement in the programme are also investigated through monitoring. Similar to the qualitative research agenda, top management may suggest areas of monitoring in addition to the regular activities.

The performance of the program will also be tracked on a regular basis and in a consistent and systematic manner.. The program will have its own routine monitoring system to review and assess the progress and output of program activities. The findings of the continuous monitoring, evaluation and assessment will inform the refinement of the program design. It is hoped that through such continuous process of fine-tuning, BRAC Southern Sudan will be able to tailor its programme and its processes to fully meet the needs of the program beneficiaries.

The results framework for the project is provided billow-

Annex 1: Results Framework and Monitoring Arrangements

	Project Development Objective (PDO)
	Project Outcome Indicators
	Use of Project Outcome Information

	Social and financial empowerment of adolescent girls and young women aged 15-24
	An average increase in income of at least 10% among girls participating in the project.

20% more of participating girls than those in the control group report that they themselves have decision-making power in their families.

20% more of participating girls than those in the control group show high awareness of basic and reproductive health issues.
	Data on outcomes will be used to monitor progress towards the stated objectives of the AGEI project and assess the effectiveness of the project.

If successful, the information on project outcomes will also inform scale-up.

	Intermediate Outcomes
	Intermediate Outcome Indicators
	Use of Intermediate Outcome Monitoring

	Component 1:

Provision of a safe space for socialization
	100 adolescents clubs established within seven months of project effectiveness.

100 adolescent leaders complete leadership training in first year.

3,000 participants enrolled in the first year.


	For all sub-components:

Assess the effectiveness of sub-components in producing intended results.

Adjust the design of sub-components and their implementation based on this information.



	Component 2:

Life-skills training
	3,000 club participants enrolled in life skills training.

90% of enrolled girls complete the life skills training program.

High levels of satisfaction among participants with the quality of the life skills training received, with at least 80% reporting a score of 3 or above on a 5-point scale.
	

	Component 3:

Livelihood training
	3,000 club participants enrolled in livelihood training.

80% of enrolled girls complete the livelihood training program.

High levels of satisfaction among participants with the quality of the livelihood training received, with at least 80% reporting a score of 3 or above on a 5-point scale.
	

	Component 4:

Financial literacy


	550 of club participants complete financial literacy training.

60% of participants who completed this training maintain basic financial accounts and records.
	

	Component 5:

Savings and credit services


	90% of club members are offered savings and credit services.

70% of club members are provided credit
	

	Component 6:

Community Sensitization


	100% of clubs will form a Club Committee, 80% of which will organize monthly meetings
	


Annex: 2

AGI South Sudan Monitoring Arrangements

	
	
	
	Target Values
	Data Collection  and Reporting

	Project Development
 Objective (PDO)
	Project Outcome Indicators
	Baseline 2009
	YR1               Jan-Dec
2010
	YR2
Jan- Dec  2011
	Frequency and
Reports
	Data Collection Instruments
	Responsibility for Data Collection

	Social and financial
empowerment of adolescent
girls and young
women aged 15-24
	An average increase in income of at least 10%
among girls participating in the project.
	To be established
from ‘census’
	-
	10%
	
	Baseline and 
follow-up survey
	Impact 
Eva. Team

	
	20% more of participating girls than those in the control group
report that they themselves have decision-making power in their families.
	To be established
in base-line survey
	-
	20%
	
	Baseline and
 follow-up survey
	Impact Eva. Team

	
	20% more of participating girls than those in the control group
show high awareness of basic and reproductive health issues.
	To be established
in base-line survey
	-
	20%
	
	Baseline and 
follow-up survey
	Impact
 Eva. Team

	Intermediate
 Outcomes
	Intermediate Outcome Indicators
	Baseline 2009
	YR1
	YR2
	Frequency and Reports
	Data Collection
Instruments
	Responsibility for Data Collection

	Provision of
a safe space for
socialization
	100 adolescents clubs established within seven months
of project effectiveness.
	n.a.
	100 clubs
	-
	In 7th month
	Club opening report
	

	
	100 adolescent leaders complete leadership
training in first year.
	n.a.
	100 adolescent leaders
	-
	After each training
	Leadership training
 Course completed report
	

	
	3,000 participants enrolled in the first year.
	n.a.
	3,0000 participants
	-
	Within one
month of Club Opening
	List of Selected 
Participants
	

	Life-skills training
	3,000 club participants enrolled in life skills training.
	n.a.
	3,0000 participants
	-
	Within seven days of
 Each training
	life skills training 
participants list
	

	
	90% of enrolled girls complete the life skills
training program.
	n.a.
	50%
	90%
	Within seven days of course completion
	List of course completed
participants.
	

	
	80% of enrolled girls report high levels of satisfaction with the quality of the life skills training received (reporting a score of 3 or above on a 5-point scale).
	n.a.
	80%
	80%
	all over 20th  to
24th month
	Girls’ Feedback Survey


	BRAC

	Livelihood
training
	3,000 club participants enrolled in
livelihood training.
	n.a.
	1,500 participants
	1,500 participants
	Within seven days
of each  training
	life skills training
participants list
	

	
	80% of enrolled participants complete the livelihood
training program.
	n.a.
	50%
	80%
	Within seven days
of course completion
	List of course completed
participants.
	

	
	80% of enrolled girls report high levels of satisfaction with the quality of the life skills training received (reporting a score of 3 or above on a 5-point scale).
	n.a.
	80%
	80%
	all over 20th  to
24th month
	Girls’ Feedback Survey


	BRAC

	Financial
Literacy


	550 of club participants complete financial literacy training.
	n.a.
	550
	-
	Within seven
days of the  training
	financial literacy training
participants list
	

	
	60% of participants who completed this training maintain basic financial accounts
	n.a.
	60%
	-
	
	Baseline and
 follow-up survey
	Impact
Eva. Team

	Savings and
credit services


	90% of club members are offered savings and credit services.
	n.a.
	50%
	90%
	From  7th month
	Savings collection sheet
	

	
	70% of club members are provided credit
	n.a.
	30%
	70%
	From  7th month
	Loan realization report
	

	Community 
Sensitization
	100% of clubs will form a Club Operation Committee, 80%
 of which will organize monthly committee meetings
	n.a.
	100%,

80%
	100%,

80%
	From  8th month
	Club Operation Commi-

ttee meeting report
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